
ISO CERTIFICATIONS 
& CMMI 
IMPLEMENTATIONS 
 

GET STARTED RIGHT AWAY 

Quality is paramount to delivering industry-leading products and services.  i3 

Design and Consulting LLC has over 17 years’ experience supporting public and 

commercial organizations to achieve their certification and maturity rating goals. 

More importantly, we help organizations put in value added processes and 

business discipline that measurably improves their top and bottom lines. 

U.S. GOVERNMENT CONTRACTOR SPECIALIZATION 

ISO and CMMI are designed to support any business or organization. While this 

facilitates the broad use of the frameworks, it often results in sub-optimal 

implementation results. i3 specializes in working with contractors that deliver IT, 

cyber, engineering, and (staff) services to the U.S. Government.   

Operating successfully in the government contracting arena requires specialized 

knowledge of government requirements, laws, and expectations.  Also, it 

requires a deep content understanding for the types of products and services 

delivered by the contractor and the methods by which those products and 

services are developed, acquired, and delivered. 

SOLUTIONS FOR (STAFFING) SERVICES CONTRACTORS 

Nearly every U.S. Government IDIQ or GWAC vehicle requires or provides 

procurement advantages for firms with ISO certifications and CMMI ratings.  

Most prime contractors pass those requirements to their subcontractors through 

contract flow-down clauses.  However, implementation of the ISO standards and 

achievement of an appropriate CMMI rating is challenging for companies 

providing staffing resources to the federal government because the standards are not written in a way that easily 

accommodates these types of businesses.  

i3 has custom solutions built specifically to achieve the required certifications and ratings for resource staffing 

services firms.  Moreover, our solutions have proven to improve business performance by lowering operational costs, 

raising customer acceptance rates for candidates, and significantly improving customer satisfaction.  We do not just 

provide you a path to certification; we improve your business.      

 i3 IMPLEMENTATION 

BENEFITS 

Specialize in implementations 

for U.S. Government 

contractors. 

Support for ISO 9000, 20000, 

and 27000 

Support CMMI for 

Development and Services 

Models 

Approach focuses on value 

added process development 

and integration 

Remote Support to Full On-

site Implementation Options 

 

 

  

 



ENGINEERING AND DEVELOPMENT 

SOLUTIONS 

Over the past five years increasing numbers of software 

engineering and development projects have moved from 

the traditional waterfall and spiral development methods 

to agile and scrum.  Integrating an agile development 

with government CMMI requirements is not a 

straightforward endeavor.  i3 is experienced in 

developing agile SDLC’s that map to the CMMI for 

Development Level 3 requirements.  If you have an 

existing agile SDLC, we can customize and integrate your 

existing solution to meet the model requirements. 

Our solutions embrace the spirit of agile and significantly 

streamline and consolidate the documentation and 

artifact requirements of the CMMI model.  This approach 

means that the CMMI requirements are simply built into 

your agile implementation and do not create additional 

work outside of your development processes.   

 

Our consultants will work with your team to create solutions 

work with industry leading agile development tools, such as 

Jira, Version One, and Microsoft TFS & VSO. 

IT AND CYBER SOLUTIONS 

i3 has extensive experience implementing ISO 20000 (IT 

Service Management) and 27000 (Information Security 

Management) solutions.  We utilize our ITSM, ISO 20000, 

and ISO 27000 accelerators to jump-start your 

implementation.  Using this approach, we are typically able 

to reduce the costs and implementation time frames for ISO 

20000 and ISO 27000 by nearly 75%.    

Our solutions are platform independent.  However, as a 

certified ServiceNow Services Implementation partner, we 

have pre-built forms and extensions for the platform that 

can further reduce cost and improve the overall 

effectiveness of your implementation. 

Our consultants leverage the NIST Risk Management 

Framework for our government ISO 27000 

implementations.  This approach ensures consistency with 

current and future government cyber security 

requirements.  Moreover, we leverage the controls 

compatibility between ISO 27000 and NIST 800-53 to ensure 

you are positioned for future work in this critical area. 

CONSULTING SUPPORT OPTIONS 

i3 offers are a variety of consulting support options for to fit your budget and implementation complexity.  We offer the 

following options: 

 Pay-As-You-Go Consultant– Includes customizable process assets, access to the i3 training library, and limited remote 

consulting support.  The best option for companies that want a complete solution and only need limited expert 

consulting. 

 Remote Consultant– Best option for companies that want active project management, document development, and 

tailoring, and meeting coordination, but want the lower cost of a remote 

consultant. 

 On-Site Consultant– Onsite consultant providing onsite assessments and 

SME process development support. The best option for companies that 

want active on-site project management, document development, and 

implementation support. 
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